YJPs Updates &
Facilitated Discussion

g Giza Lopes, PhD | Executive Director | ﬁ Carla Corina | Sr. Data Literacy & Evaluation Specialist
‘; Alysha May, PhD | Project Manager “ La-Meik Taylor | Sr. TA and Training Specialist
L K

JJAG Quarterly Meeting ng‘K Youth Justice

October 1, 2025. TE | Institute




Overview

This is what we will cover today

(1) Defining the Path Forward: 2025 Youth Justice Summit
(2) 10 Takeaways: A Facilitated Discussion

(3) Y-FACTS Data Center: Updates & Looking Ahead
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Defining the
Path Forward:
2025 Youth
Justice
Summit




Who Attended

Diversity of perspectives informing the conversations and trainings held at the Summit

Travel arrangement College Students:
& reimbursement Summer Employment

With direct or indirect
lived experience, as
well as future youth
justice scholars and

practitioners

Participants

Cross-sectional youth justice
industries, such as art, policy,
practice, services, research,
advocacy, lived experience.

From different parts of Family members,

NYS and beyond mentors, other supports
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Day One

Reception and
Art Exercise

What Happened

Agenda at-a -glance
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Day Two

A Full Day of Activities Justice-Impacted Youth Youth Leaders:
and Collaborators: Professional
Trainings Development Trainings
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D T © Content Hub
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All content is available online
Thousands of views; 10 countries
Reunion this Fall

P> 2025 Youth Justice Summit
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Highlights

Watch the recap with us
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Top 10
Takeaways




Facilitated Discussion

What resonates? How can you use it?

DEFINING THE PATH

2025 YOUTH JUSTICE SUMMIT

- -
Center Hope-Building Strategies in Services and Policy
Integrate hope-buiing iategis o bothpersonal and professional spaces that serve youth, T includes goal seting, mapping pathways o goals, and
g 8guncy ve okl o o otk s, ke o gl
Guarantee Safe, Supportive Homes & Communities

your agency’s work?

Serve with Love and Persistence

consistency, teract chance o heal. Adopt love as a
framework in which policy s footed.

Hire and Invest in Youth

Bring young people fullyinto the work that afects thefr lves. Hire them. Train them. Pay then.
Financial stabilty i a foundation of safety and empowerment.

Tell Stories. Humanize Data. Center Equity
Use storyteling o elevate lived experience. Behind every number s a porson
—ihis value should guide how we communicate and make decisions based on

L
resulls are shared. Always ask—who is being represented, who is being left
out, and who ges to decide what matters?
L] L] L ?
e e Par cpetory We aVI n I I n
Youth, families, and communities need access, answers, and agency--not n
permission. Do research with youth, not on them.

Engage them in asking questions, making meaning, and shaping how data is
used.

Prioritize Prevention and Invest in Stability
Prevention must be the priority. When contact with the system occurs, youth need stabiliy—achieved
through cross-system collaboration and the dismanting of silos.

Address Overlooked Issues
Focus attention and resources. issues like g and the

gt
‘gender-expansive youth.

Leverage the tive Power of

Education should be an empowering, transformative experienc for al young people.

Share Power and Deepen Collaboration
Strengthen parinerships between youth and others by sharing power, bilding trust, and co-creating solutions by those closest to the challenges and those
closest 1o the opportuniies to advance action.

NEw. | Youth Justice

STATE | |nstitute




Y-FACTS:
Updates &
What’s Ahead




Y-FACTS Data Center

Updates & Current Activities

Onboarding Vision I‘Forecasting

Based on the mission stated in
the MOU, what do we
envision? How do we get
there?

Hubs &
Mini-Grantees
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Data Drives Change ®

Y-FACTS’ Data-On-The-Go Training Unit

DOWNTOWN CAMPUS

S

A DATA CENTER SUPPORTING

YOUTH, FAMILIES AND COMMUNITIES TOGETHER FOR SUCCESS.

NEw. | Youth Justice
STATE | |nstitute




